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Market
Complimentary strategic briefing • First edition • Value chains, market access and trusted data

Executive summary

Digital platforms can reduce coordination friction between farmers, cooperatives, logistics providers, processors and

buyers. Success, however, depends on connectivity, trust, data quality and offline logistics. The World Bank has

documented significant initiatives in Côte d’Ivoire, Benin and Cameroon. Those public-program results are references,

not predictions for an MSI platform.

Selected public-program metrics

Published indicator Cautious interpretation

Côte d’Ivoire: more than 400,000 e-Agriculture beneficiaries,
2018–23

Evidence of program reach, not isolated causal impact

Benin: more than 103,000 people registered on rural platforms Early adoption depends partly on institutional support

Cameroon: over 9,000 farmers enrolled in an e-voucher
system by end-2024

Focused tools can start at limited scale

Six problems to solve before choosing technology

1. Reliability of volumes, units and grades; 2. Counterparty identification and verification; 3. Pricing, foreign exchange

and payments; 4. Transport, storage and cold chains where needed; 5. Languages and mobile access; 6. Data

governance and dispute handling.

A measurable pilot design

Choose a value chain and trade corridor rather than an abstract continent-wide marketplace. Illustrative pilot: five

volunteer cooperatives and three buyers, timestamped listings, human confirmation of volumes, request logs,

off-platform contracts and tracking of documented transactions. Distinguish a verified offer, an expression of demand,

commercial agreement and confirmed delivery. A click or connection is not proof of a sale.
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Minimum viable data model

Farmer/cooperative ID and consent; product and variety; quantity and unit; aggregated location; availability period;

quality specifications; buyer and requirements; verification status; optional delivery evidence; incident log. Apply

role-based access.

Three commercialization models

• Cooperative subscription: predictable but sensitive to price and support requirements.

• Buyer service: monetizes qualified supply visibility but requires strong reliability.

• Operations and training service: fee paid by operators or projects; potentially better suited to an early pilot.

Recommended decision: test buyers’ willingness to pay and the true support burden before fixing prices.

120-day roadmap

• Days 1–30: choose country/value chain, conduct interviews and verify legal requirements.

• Days 31–60: prototype the catalogue and request workflow.

• Days 61–90: run controlled pilot operations.

• Days 91–120: assess costs, incidents and documented transaction rates before scaling.

Implications by institution

Agrifood companies: start with supply visibility and quality evidence. Cooperatives: demand usable tools and practical

training. Authorities: prioritize interoperability, privacy and funding traceability. NGOs: document inclusion and

observable effects without claiming unmeasured income gains.

Sources and limitations

World Bank, “From Fields to Markets” (March 2025): https://www.worldbank.org/en/results/2025/03/04/afw-from-fields-to-markets-the-role-of-digital-plat
forms-in-west-africa-agricultural-success

FAO, Digital Villages Initiative – Africa: https://www.fao.org/digital-villages-initiative/africa

World Bank, “Driving Agricultural Transformation in West Africa” (June 2026):
https://www.worldbank.org/en/results/2026/06/23/agricultural-transformation-improve-food-security-create-jobs-west-africa

Limitations: desk research; MSI scenarios have not been field-validated; no commercial-performance guarantee.


